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The superintendent shall: 

1) achieve a five percent reduction in the number of students who are chronically absent. 

2) meet with all principals and provide them with written evaluations pursuant to pertinent 

state guidelines. 

3) implement at least two of the financial management recommendations from the 

MASBO financial review. 

4) identify schools that would qualify for the state’s Accelerated Repair Program. Create 

the necessary statements of interest by the February deadline. 

5) present a goal based budget to the School Committee. 

6) analyze and correct flaws in data gathering. The superintendent shall create a plan to 

more effectively use the data gathered. 

7) provide school leaders with training about how to improve community engagement. 

8) look for and apply for grants to expand extended learning time. 

9) research evidence based programs for improving MCAS scores at the high school. She 

will share this with the high school administration and encourage them to improve their 

current efforts. 

 


