$' Haverhill School Committee

November 18, 2025

Ms. Kaitlin M. Wright, City Clerk
Four Summer Street, Room 118
Haverhill, MA 01830

Dear Ms. Wright:

The Haverhill School Committee will hold a Hybrid Regular Meeting on Thursday,
November 20, 2025, from 7:00 pm to 10:00 pm in the Theodore A. Pelosi, Jr., City
Council Chambers, 4 Summer Street, Room 202, Haverhill MA 01830.

In order to register to participate in public comment (virtual only) during the school
committee meeting, please register here at least 6 hours prior to meeting: google.com/
forms/d/17Z87UgL.

A link to the public comment sessions of the meeting will be emailed to you at the
address you supply prior to the start of the meeting. In-person public comment will be
held in the City Council Chambers.

The meeting will be live-streamed by Haverhill Community Television and broadcast
over WHAV. A full recording will be available on the Haverhill Community Television
Website. The agenda is attached.

Sincerely,

Rictiond Rosa, E¢g.

Vice Chairperson

An Act relative to extending certain COVID-19 measures adopted during the state of
emergency has been extended to allow for remote meetings and hearings by public
bodies through June 30, 2027.
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Haverhill Public Schools - School Committee

Hybrid Regular Meeting Agenda of November 20, 2025 @ 7:00 pm
Theodore A. Pelosi, Jr. City Council Chambers

City Hall, Room 202, 4 Summer Street, Haverhill, MA 01830

Governor Healey signed legislation that will allow municipalities to continue to use hybrid options for public meetings.
The option for remote attendance for public meetings has been extended until June 30, 2027.

In order to register to participate in remote public comment only during the school committee meeting, please
register here at least 6 hours prior to the meeting: google.com/forms/d/17Z87UgL. A link to the public comment
session of the meeting will be emailed to you at the address you supply at least two hours before the meeting. There
will also be in-person public comments, which do not require registration. This meeting will be broadcast
over HCTV and WHAV. The full meeting recording will be posted on the HCTV website.

Statement to be read by mayor/chairperson at the beginning of each meeting: those attending
tonight's meeting should be aware that the meeting is being audio and video recorded by HCTV, Eagle
Tribune and WHAV. Any audience members who wish to record any part of the meeting must inform
the Chairperson who will announce the recording. This is to comply with the MA wiretap statute.

Roll Call - Pledge of Allegiance.

Public Comment (In-person & Remote).

Student Advisory Council Report — Ms. Molly Jordan.

Superintendent Comments/Reports.

A) Recognition and Congratulations to High School Seniors, Sophia Lee and Khoi Nguyen Le,
as recipients of the Superintendent’s Certificate of Academic Excellence.

B) School Improvement Plans and Highlights (distribution of documents) with presentations
by Mrs. Eileen Doherty, Consentino School Principal, Ms. Donna Martin, Silver Hill
Principal, Mr. Terrance Conant, Tilton School Principal, and Mr. Brian Edmunds, Gateway
Academy Principal.

C) Update on Consentino School Building Project.

D) Update on John Greenleaf Whittier School Building Project.

5. School Committee Reports/Communications.

A) Attorney Rosa and Attorney Magliocchetti: Discussion and Vote to direct the Superintendent to
request a financial and operational audit through the Massachusetts Association of School
Business Officials.

B) Attorney Rosa: Discussion and vote on various agreements between the Haverhill Public
Schools and several bargaining units. The following agreements, included in the agenda
packet, require a vote of the Haverhill School Committee.

e Memorandum of Agreement between the Haverhill School Committee and the
Haverhill

e Memorandum of Agreement Between the Haverhill School Committee and the Haverhill
School Supervisory and Administrative Group (reclassification of a special education
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This meeting of the Haverhill School Committee will be held in-person at the location provided on this notice as its official
meeting location pursuant to the Open Meeting Law. As the meeting is held in person at a physical location that is open and

accessible to the public, the School Committee is not required to provide remote access to a meeting. Members of the public are
welcome to attend this in-person meeting. Please note that a live stream of the meeting is being provided only as a courtesy to the
public, and the meeting will not be suspended or terminated if technological problems interrupt the virtual broadcast, unless
otherwise required by law. Members of the public with particular interest in any specific item on this agenda should make plans for
in-person vs. virtual attendance accordingly. Thank you.
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department employee).

e Side Letter of Agreement Between the Haverhill School Committee and the Haverhill
Cafeteria Employees — SEIU (job titles).

e Side Letter of Agreement Between the Haverhill School Committee and the Haverhill
Cafeteria Employees — SEIU (language added to the collective bargaining agreement).

e Memorandum of Agreement Between the Haverhill School Committee and the Haverhill
Transportation Group (10-month employee merit days).

e Memorandum of Agreement Between the Haverhill School Committee and the Haverhill
School Secretaries Association (Clarifying language regarding merit days).

6. Subcommittee Reports.

A) Attorney Magliocchetti: Teacher Negotiations Update.

B) Attorney Rosa: Policy IKFE-Competency Determination Policy (as required by
Department of Elementary and Secondary Education (DESE) for a second reading, which
includes it as a discussion item, reading of the proposed policy or policies; response from
superintendent; report from policy subcommittee; and committee discussion and
directions for any redrafting.

School Committee Community Announcements.

8. New Business.

A) Superintendent’s Recommendation to approve Warrant Number EV20251114
totaling $1,937,417.10, as indicated in the agenda material.

B) Superintendent’s Recommendation to approve Warrant Number
EV20251121 totaling $1,295,160.64 as indicated in the agenda material.

C) Superintendent’s Recommendation to declare items surplus and dispose of
in accordance with city ordinances as indicated in the agenda material.

9. Items by Consensus.

A) Superintendent’s Recommendation for approval of the Hybrid Regular Meeting Minutes
of October 23, 2025, and Remote Special Meeting of October 29, 2025, as indicated in
the agenda material.

B) Superintendent’s Recommendation for approval of use of facilities as indicated in the
agenda material.

10. Executive Session (City Hall, Room 206)/Adjournment: The School Committee will go into
executive session, pursuant to (M.G.L. c.30A, §21(a)(2) and (3), to discuss matters related to
the teachers’ and custodian’s negotiations, if an open meeting may have a detrimental
effect on the bargaining position of the public body and the chair so declares. After
concluding the closed session, the public body may return to an open session to publicly
approve any votes taken relative to any business discussed in executive session, if
necessary.
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MEMORANDUM OF AGREEMENT
BETWEEN THE
HAVERHILL SCHOOL COMMITTEE
AND THE
HAVERHILL SCHOOL SUPERVISORY AND ADMINISTRATIVE GROUP

WHEREAS, the Haverhill School Committee (“the Committee™) and the
Haverhill Public Schools Supervisory and Administrative Group (“the Group™) are parties
to a Collective Bargaining Agreement covering the period from July 1, 2024 through
June 30, 2027 (*the Contract™);

WHEREAS, the needs of the District and scope of the Special Education
Department requires a Supervisor of Special Education (K-8) position, an eleven (11)
month work year;

NOW, THEREFORE, having bargained collectively, the Committee and the
Group agree to the following terms and conditions:

1. Effective July 1, 2025, a new Supervisor of Special Education (K-8)
eleven (11) month work year shall be created in the Group’s Bargaining
Unit.

2. These positions shall be covered by the Contract in all respects.

For record keeping purposes, a Supervisor of Special Education (K-8) eleven
(11) month work year position was created in March of 2021.

Date: November 2025

Haverhill School Committee Haverhill Public Schools Supervisory and
Administrative Group

Gail Sullivan Victoria Lu

Matthew Scanlon



MEMORANDUM OF AGREEMENT
BETWEEN THE
HAVERHILL SCHOOL COMMITTEE
AND THE
HAVERHILL SCHOOL SUPERVISORY AND ADMINISTRATIVE GROUP

WHEREAS, the Haverhill School Committee (“the Committee™) and the
Haverhill Public Schools Supervisory and Administrative Group (‘the Group™) are parties
to a Collective Bargaining Agreement covering the period from July 1, 2024 through
June 30, 2027 (“the Contract™);

WHEREAS |, a position in the bargaining unit represented by the Haverhill
Public Schools Supervisory and Administrative Group has been performing the duties
and responsibilities associated with that of a Director.

WHEREAS, the needs of the District and scope of the Special Education
Department requires the creation of a non-unit position rather than that of an Assistant
Director of Special Education with increased responsibilities including evaluating unit
members, budget and operational duties;

NOW, THEREFORE, having bargained collectively, the Committee and the
Group agree to the following terms and conditions:

1. Effective November _ , 2025, the Assistant Director of Special Education will be
removed from the Haverhill School Supervisory and Administrative
Group Collective Bargaining Agreement and become a non-unit position.

Date: November |, 2025

Haverhill School Committee Haverhill Public Schools Supervisory and
Administrative Group

Gail Sullivan Victoria Lu

Matthew Scanlon



SIDE LETTER OF AGREEMENT
BETWEEN THE
HAVERHILL SCHOOL COMMITTEE
AND THE
HAVERHILL CAFETERIA EMPLOYEES - SEIU

This Agreement has been entered by and between the Haverhill School Committee (“the School
Committee”) and the SEIU (“the Union”);

WHEREAS, there is a Collective Bargaining Agreement currently in effect between the School
Committee and the Union effective July 1, 2023 thru June 30, 2027 (“the Contract”);

It is important to note:
e Cafeteria Helper, Cook, Storekeeper and Drivers are the official titles held in the bargaining
agreement.
e Currently the Lead “Cook” positions are held at all schools with the exception of our satellite
schools.
e Not all cooks are leads. “Cooks”who hold the lead position will have their title changed to
“Kitchen Manager”

Now, THEREFORE, having bargained collectively pursuant to Chapter 150E of the General Laws, the
School Committee and the Association agree to supplement the Contract with the following:

Effective June 26, 2025, the School Committee and the Union agree to add language:
e Lead Cooks will have their title changed to “Kitchen Manager”

e This is a title change only. The salary and job responsibilities remain the same.

Signed in the City of Haverhill on this day of November 2025.

Haverhill School Committee SEIU



SIDE LETTER OF AGREEMENT
BETWEEN THE
HAVERHILL SCHOOL COMMITTEE
AND HAVERHILL CAFETERIA EMPLOYEES - SEIU

This Agreement has been entered into by and between the Haverhill School Committee (“the School
Committee”) and the SEIU (“the Union”);

WHEREAS, there is a Collective Bargaining Agreement currently in effect between the School
Committee and the Union effective July 1, 2023 through June 30, 2027 (“the Contract”);

WHEREAS, in the 2024-2025 school year, the Haverhill Public Schools has instituted TimeClock Plus;

Now, THEREFORE, having bargained collectively pursuant to Chapter 150E of the General Laws, the
School Committee and the Association agree to supplement the Contract with the following:

Effective June 26, 2025, the School Committee and the Union agree to add language:

e The HPS will roll out an automated timekeeping system in April of 2025, which will serve as
the official record for calculating payroll.

e Employees are required to be in uniform before they clock in at their designated workstations.
It is mandatory for all employees to clock in prior to commencing any work.

e FEach week, employees must log in and sign off the weekly time records, affirming that all
work conducted during that week occurred after clocking in and before clocking out.

e Emergency call-ins will be governed by the Collective Bargaining Agreement. All overtime
must receive prior approval from a supervisor before any work is undertaken.

e Employees who have meal breaks during their shift must clock out when they depart and
clock in upon their return.

e Employees who interfere with the time clocks could be subject to disciplinary action.

e Where time clocks are used, employees shall be required to swipe their own cards and enter
their own code immediately before beginning work or after stopping work. (Designed
unit/Badge reader or iPad Unit)

e No employee shall have the authorization or be permitted to swipe or enter another
employee’s time.

e Any malfunctions of the time clocks must be reported to the Business Department without
delay.

Signed in the City of Haverhill on this day of November 2025.

Haverhill School Committee SEIU



MEMORANDUM OF AGREEMENT
BETWEEN THE
HAVERHILL SCHOOL COMMITTEE
AND THE
HAVERHILL TRANSPORATION GROUP

This memorandum of Agreement (“MOA) is entered into by and between the
Haverhill School Committee and the Haverhill Transportation Group for the purpose of
defining ten (10) month employees.

Effective July 1, 2025:
The Articles of the Haverhill Transportation Groups Collective Bargaining Agreement
shall pertain to ten (10) month employees with the exception of:

e Article 8 — Allowed Absences — Miscellaneous F. Merit Days. Ten (10) Month
employees are not entitled to merit days.

e Article 9 — Vacations. Ten (10) month employees are not entitled to vacation
days.

Amend the language in Article 3 — Work Year and Work Day. “The work year for ten
(10) month employees shall begin the first day of school day of school and shall end with
the last day on which school attendance is required, as determined by either the
laws/regulations of the Commonwealth of Massachusetts or the School Committee™

to reflect:

“The work year for ten (10) month employees shall consist of 182 work days to include
180 school days, the day before school begins and the November Professional
Development Day (Election Day) which school attendance is required, as determined by
either the laws/regulations of the Commonwealth of Massachusetts or the School
Committee.”

Date: November , 2025

Haverhill School Committee Haverhill Transportation Group

Haverhill School Committee Susan MacDonald



MEMORANDUM OF AGREEMENT
BETWEEN THE
HAVERHILL SCHOOL COMMITTEE
AND THE
HAVERHILL SCHOOL SECRETARIES ASSOCIATION

This memorandum of Agreement (“MOA) is entered into by and between the
Haverhill School Committee and the Haverhill School Secretaries Association for the
purpose of defining the quarters for merit days (Collective Bargaining Agreement Article
V — Compensation During Absence 10. Merit Days) for eleven (11) month Principal
Clerks and twelve (12) month Principal Clerks, Bookkeepers and the Executive
Secretary.

Effective July 1, 2025:

Eleven month Principal Clerks
Quarters are defined as follows:

First working day for 11 month Clerks — October 31
November 1 —January 24

January 25 — April 4

April 5 — Last working day for 11 month Clerks

Twelve (12) month Principal Clerks, Bookkeepers and the Executive Secretary
Quarters are defined as follows:

July 1 — September 30
October 1 — December 31
January 1 — March 31
April 1 — June 30

Date: November , 2025

Haverhill School Committee Haverhill Education Association
Secretaries Unit

Richard Rosa, Vice-Chair Victoria Steed






