
Haverhill School Committee

Finance Subcommittee


4 Summer Street ~ Suite 104    Haverhill Massachusetts 01830    (978) 374-3400
Visit us at www.Hillies.org

February 6, 2025


Ms. Kaitlin M. Wright, City Clerk

Four Summer Street, Room 118

Haverhill, MA 01830


Dear Ms. Wright:


The Haverhill School Committee Finance Subcommittee will hold a hybrid 
meeting on Monday, February 10, 2025, from 6:30 pm - 8:00 pm at City Hall, 
Superintendent’s Conference Room - Room 206, Four Summer Street, 
Haverhill, MA 01830.


Agenda 

1. Call to order by Dr. Grannemann, Chairperson.

2. Fiscal Year 2025 Budget and Spending:


• Budget update and Current budget issues

3. Fiscal Year 2026 Budget: 


• Budget process and schedule;

• Budget benchmarks and targets;

• Necessary (level-services) budget; 

• Projected funding; 

• Working target budget;

• Review of budget needs and proposals by function


4. Adjournment.


Sincerely,

Thomas Grannemann, PhD

Thomas Grannemann, Chairperson, Finance Subcommittee


	 	 	 


Governor Healey has extended pandemic-related authorizations thereby allowing remote 
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