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Off-the Record Proposal Key 
Components

• Aggregate teacher salaries increase with three additional multi-year steps
• Three additional multi-year steps will be implemented, reflecting total 

years of certified teaching experience, commencing in SY 2025-26.
• New Columns – Doctorate and Masters +75

• This proposal provides two additional columns (lanes) for teachers who 
have a master’s degree plus 75 credits in a graduate program or an earned 
a doctorate.

• New Parental leave
• Increased benefits for parental leave to 10 days paid

• Continued emphasis on experience and education
• Increased tuition reimbursement
• Retains & extends lane increases for educational attainment

• Keeping up with the local market and the economy
• Upward-only market adjustments
• Adjustment for expected underlying inflation
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A Balanced Approach

• New steps for teachers
• Increases pay for teachers who have been on Step 

14 for multiple years
• Adds to retirement base earnings

• Maintains strong step and lane structure for 
advancement

• Promotes quality education and sustainable 
careers at HPS
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Add three steps for teachers

Initial increases from step 14:

• Based on total years of certified 
teaching experience.

• Teachers in Step 14 with 17 or 
more years of certified experience 
will move up 1 or 2 or 3 steps in SY 
2025-26.

• Step  17 (17-19 years exp.) 
+0.75%

• Step 20 (20-22 years exp.) 
+2.09%

• Step 23 (23+ years exp.) +4.11%

In subsequent years: 

Teachers will see a step increase:

• Every year to step 14 

• When accruing a total of 17, 20, or 
23 years of certified teaching 
experience. 
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Upward-only market adjustments

Some cells of the current Haverhill 
salary schedule are below the median 
for the local market – particularly the 
base and around steps 11, 12, and 13. 

Some cells of the Haverhill salary 
schedule are above the median for 
the local market -- particularly for 
Bachelor’s+15 and Bachelor’s+30 
lanes.

Adjust cells identified as below the 
local market median up to the median. 
This adds about  0.48% overall to 
teacher pay.

Leave cells identified as above the 
local market median untouched by 
the market adjustment.

This brings pay up to the local market, 
where districts typically require more 
workdays and hours than Haverhill.
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Education Lanes Augmented

The HPS Teacher Salary Schedule provides for increases 
as education credits are accumulated. 

In the past two years 359 teachers have advanced with 
salary increases averaging $2,438 or 0.60% of 
aggregate teacher salaries annually.

The proposal will add two lanes: one for teachers with 
masters +75 one for teachers with a doctoral degree. 
The rates will be respectively 2% and 4% higher than the 
M+60 lane. 
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Three-year individual change in salary

Start and End step
Current
2024-25

2028 w/o 
lane change % 

difference
2028 w one 
lane change

% 
difference

Base, Step1 to Step 5 $53,753 $67,433 25.4% $70,012 30,2%
Bachelors, Step 7 to Step 10 $68,411 $80,361 17.5% $82,951 21.3%
Masters, Step 7 to Step 10 $75,726 $88,123 16.4% $90,711 19.8%
Masters+30, Step 7 to Step 10 $92,610 $104,292 12.6% $106,700 15.2%
Masters+45, Step 14 to 20 $100,546 $108,941 8.3% $112,176 11.6%
Masters+60, Step 14 to 23 $102,987 $114,442 11.1% $116,731 13.3%
Doctoral, Step 14 to 23 $102,987 $119,020 12.3% N/A N/A
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Representative proposed change in salaries, FY 2025  to FY 
2028

Includes: market adjustment, COLA, step increases, and lane change (where 
applicable)



HSC Proposals May to November

Average Teacher Salary Increase, 2024-25 to 2027-28
Average Teacher 

Salary
 $ increase over 

2024-25
Baseline 2024-25 $89,017

May Proposal for 2027-28 $94,865 $5,848

September Proposal for FY 2028 $96,172 $7,155

November Proposal for 2027-28 $96,869 $7,852
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Rates for Hourly Work

Rates for hourly work, including 
summer and curriculum work, have 
not been updated since the 2021-22 
school year.

New rates to apply to work performed 
after ratification and approval of the 
CBA.

School year
New Rate
per hour

2024-25 $40.00
2025-26 $45.00
2026-27 $46.00
2027-28 $47.00
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Methodology for Developing Cost Estimates

• Cost of adding steps 17, 20, 23 was developed by reviewing the
employment data of each employee on step 14, determining their years of 
service through document review, assigning them to the proper step, and 
calculating the individual salary and total cost. 

• Open positions were figured at the Doctoral Column to be fiscally
responsible. We are aware that there may be some incomplete information in 
the files, and we will have a period where employees will be notified of our 
assessment of years of service and will have a period of time to appeal should 
this be formally accepted.

• Future staffing was projected from current staffing, allowing annual and 
multi-year step advancement as proposed, retirements at recent rates, and 
rehires to refill those positions at lower step levels. 
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Takeaways

We believe that this framework provides a solid basis for timely agreement on a CBA for Haverhill Public 
Schools teachers. The package provides for:

• Representative individual salary increases over three years ranging from 8% to 30%, with the 
largest percentage increases to the lower paid teachers and those advancing to a new lane.

These increases come from:

• Upward market adjustments where needed to provide competitive compensation.

• Inflation adjustments of 2% each year, compounded to 6.12% over three years.

• Step increases averaging 3.2% annually for those below the top step on the salary scale.

• Three new steps for those at the top step (Step 14) of the scale, with immediate increases of 6% to 
11% for those with 23 or more years of certified teaching experience.

• Lane increases for educational attainment averaging 0.6% annually, plus new lanes for master +75 
and doctoral degrees, with a top salary of $119,020 by the 2027-28 school year.
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Salary Tables
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Proposed Salary Schedule 2025-26
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FY 2026  



Proposed Salary Schedule 2026-27
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FY 2027



Proposed Salary Schedule 2027-28
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FY 2028 
 



Background 
Data
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Many districts provide step or longevity 
increases out to 30 or 40 years
Nearby districts compared to Haverhill current and proposed
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Compare Local Teacher Salaries
with HSC November Proposal
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Compare Local Teacher Salaries
with HSC November Proposal
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Compare Local Teacher Salaries
with HSC November Proposal
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Compare Local Teacher Salaries
with HSC November Proposal
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Students per teacher rising in Malden, Lowell, 
& Methuen
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Haverhi
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Expect uncertain and slower growth in 
funding than in recent years 
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